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IMPROVING PROCESSES. DRIVING RESULTS.

a proud member of the OSI family

“You're killing me here.”

Four of your trucks had just shown up for the same
dock appointment, one pallet here, two there. Their
dock was buried and the receiving manager was yelling
in your ear.

You pulled the orders. All were from the same
customer, for the same destination, over two days.
Your legacy IFS Apps 10 system processed each in
isolation, dispatching four separate LTL shipments
costing $18,200. A single consolidated load would have
cost $4,500.

You justincinerated $13,700 in margin and alienated a
key client. Your ERP records history but doesn't
prevent problems. It tells you what you spent, not how
you could save.

The question is:
Are You Shipping Invoices, or Shipping Value?

Pragmatek, together with OSI, has spent over a decade
inside distribution operations. We provide the strategic
guidance and Speed-to-Value to transform logistics
from a cost center into a profit lever.
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integrators.com

Our Distribution & Logistics ERP
IFS Implementation Approach

Key Advantages of Working With
Pragmatek and OSI

Operations teams are tired of fighting their own systems.
You could lose more time, money and sleep. Or reach out
to Pragmatek and OSI for an IFS Apps 10-to-Cloud
Upgrade. We've spent over a decade inside ERP systems
ensuring they work as hard as your team does. Here's
what changes when they actually connect:

+ Speed-to-Value
Accelerate go-live and achieve tangible ROI faster with
a configured, not just installed, solution.

+ Unbreakable Traceability
Gain full lot and serial visibility from source to
shipment, with audit-ready trails for compliance.

+ Connected Teams
Enable real-time data flow across departments to
eliminate silos, email chains, and surprises.

+ Optimized Cash Flow
Align forecasts with real capacity to reduce excess
inventory and free up working capital.

+ Audit-Ready Operations
Built-in compliance workflows prepare you for
regulatory reviews without fire drills.

* Future-Ready Platform
Leverage IFS Cloud's innovation and Pragmatek and
OSl's accelerators for lower TCO and long-term
adaptability.

Our tailored approach to IFS Cloud upgrade streamlines your upgrade from Apps 10,
focusing on managing technical debt, aligning licenses, and ensuring business
continuity. Experience cloud-first digital transformations, single sources of one truth,

and the ability to manage by exception with Al-driven insights. Organizations that
upgrade to IFS Cloud see an average 414% ROl and 11-month payback period.
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Initiate Confirm Establish

Transition from sales to Creating and confirming

engagement. the prototype.
Implementation team Demonstrating standard

engaged. functionality. solution.

Foundational Docs

created. for CRIMs.

Refining the business
processes, establishing
basic data for the

Gathering requirements
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Implement Go Live & Post-Live Care

Implementing the The final phase. Final readiness

business requirements in preparation.
the system. Lobbies, Permission Set
Creation of CRIM items. refinement, and operation
End-to-End Testing

ongoing.

support.
Hypercare is 30 days.

OSI continues to provide options after Hypercare ends. We offer EAP for IFS support needs.
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